
Learning & Development Calendar 2024
ACTIVITIES AVAILABLE EVERY MONTH:

 Power BI (HSEQ)

 Leader As Coach 

 Mental Health First Aid (Notting Hill VIC)

 Guide to Injury Management QLD

 Guide to Injury Management NSW 

 Incident Investigation Training 

 Risk Management (HSEQ)

 Build your confidence using MS Teams

 PROSAFE – General Overview & Navigation Training

 Personal Effectiveness  

 Anxiety Awareness 

 Depression Awareness 

 HR@Programmed – Performance & Conduct

 Social Inclusion & Community Engagement Workshop

 Build your confidence using MS Teams

 Consulting Skills 

 Decision-making and Problem Solving 

 Procurement@Programmed 

 Guide to Injury Management NSW

 Guide to Injury Management QLD

 Managing Underperformance 

 Anxiety Awareness 

 Depression Awareness

 Mental Health First Aid (Burswood WA)

 HR@Programmed – Unconscious Bias

 Psychosocial / Psychological Safety Management

 Risk and Compliance

 Guide to Injury Management  WA/NT/ACT/TAS 

 Power BI (HSEQ)

 Emotional Intelligence 

 Guide to Injury Management NSW

 Guide to Injury Management VIC 

 Guide to Injury Management QLD

 Incident Investigation Training 

 PROSAFE – General Overview & Navigation Training

 Risk Management (HSEQ)

 HR@Programmed – Recruitment & Selection for 
Managers

 First Nations Cultural Awareness Training

 Managing conflict 

 Mindset for success

 Guide to Injury Management VIC

 Welcome to Programmed
 Onboarding New Employees

Click on the links for more information or to book your place.  If you would like to know more, please email 

training@programmed.com.au

SEPTEMBER OCTOBERAUGUST

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3830&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596809284%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=C8OO6YmbjY3MfTQPJlfWBau%2BaqGiA%2Fud1SP3XLhW2eI%3D&reserved=0
https://pgportal.pageuppeople.com/learning/addtodevelopmentplan/3786
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3269&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C8e2eeb0f274f40d7a9de08dca228fac8%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638563544094576682%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XhtmiVAbslhSW%2BfrLDXWkvEWCgz%2B5Pt5nLuj2TAz4pU%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3374&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596841770%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=xn0CahoHYz2BqkdbkZr84yRQ51gXkKMfCijZbi6cv3U%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3375&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596834658%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=rioo8BUMtUH%2F7yRVwXHD8wvINwR4%2BzoRcGIt7DHHous%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4167&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596824320%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kPMYDzXcmWzn4bdgXWWiYgtNVVbJzdF66ibn7NcyNcU%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3814&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596853798%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=zR%2Fdg0Ed3ShRXDXnLEMigf3gFvWitLlppscYR6CG%2F4c%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3925&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C8e2eeb0f274f40d7a9de08dca228fac8%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638563544094569936%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=psvw5BaMmismIhXWFiv1wJlcXc3pkTs%2Bx6%2BIEuNWmWo%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3855&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596847890%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ZQM8FIZ1m1ty72yVkwXitW794ggsii8SkuT7dCLGyv4%3D&reserved=0
https://pgportal.pageuppeople.com/learning/addtodevelopmentplan/3766
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4001&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C8e2eeb0f274f40d7a9de08dca228fac8%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638563544094549254%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=8q6T7TAQhhxdUrqkeYM2RBgLNZPuvtbX2sfcMBqkNBI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4236&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C8e2eeb0f274f40d7a9de08dca228fac8%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638563544094560461%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=H7XZg834GI077HnljA8cFOHXGEVcLgDSs7UCnCvtMfI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4156&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C7c0d19e1a54c491b5f9808dcaac2413c%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638572998497956046%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wpRLdMurgKbE3v6RMJBwg3O%2BpA183KGcyN0JT87RxYc%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4246&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C7c0d19e1a54c491b5f9808dcaac2413c%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638572998497968258%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5yLeyKxZLFSe9Oh19HpjJJnBVqsvwCzE1ks%2F5usVflg%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3925&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C7c0d19e1a54c491b5f9808dcaac2413c%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638572998497989078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Hx9hDL5lqrGQk%2F06IGmedQS8B3gcPlETTAwgfE6xkio%3D&reserved=0
https://pgportal.pageuppeople.com/learning/addtodevelopmentplan/4683
https://pgportal.pageuppeople.com/learning/addtodevelopmentplan/4680
https://pgportal.pageuppeople.com/learning/addtodevelopmentplan/4153
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3375&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596914551%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ClWBc1IhCrn5Jx0X1zswC4D8vuaIQ4fFKf8%2Ft%2BIYCnc%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3374&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596920350%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GdGwx2%2BDdkmC2tWFv9cQ7eAweuj6VsJrrNd5azDzlpQ%3D&reserved=0
https://pgportal.pageuppeople.com/learning/addtodevelopmentplan/3790
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4001&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C8e2eeb0f274f40d7a9de08dca228fac8%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638563544094588690%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HWAwqeXVIpmKsqa%2FxLpmUhYNCVA6bY%2F3hjdd7rr7huw%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4236&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C8e2eeb0f274f40d7a9de08dca228fac8%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638563544094594455%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=P%2B%2BYtb5l%2B6bn1nwYxlax90KIrBKF4z43%2B5zNK%2FZOUo0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3269&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C8e2eeb0f274f40d7a9de08dca228fac8%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638563544094605926%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KCqgPy7j1%2BJM5vmPwfAUaiA8pzt0lBRs5W65OoF7x8c%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4159&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C7c0d19e1a54c491b5f9808dcaac2413c%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638572998497976977%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LpZP4Kd2J56YOmmyyX1YyPXl6mk1aTAsio3KHzrYk1k%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4056&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C13c407968d664227099208dcaae38b11%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638573141473557283%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=8TGL1faPFuL3jxbuacbJWjjwwlN7rfx%2BleP2Lh%2FS7Dg%3D&reserved=0
https://pgportal.pageuppeople.com/learning/4283
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3484&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596877724%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KUm3m0v1KVddmoAX%2FHb4okELW22rhK04EAHf%2FSMlJ7g%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3830&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596871769%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=rS5oENvsI1hopS25TtUXYU9rBV8ZqdmQKXwjRSCUQ9c%3D&reserved=0
https://pgportal.pageuppeople.com/learning/addtodevelopmentplan/4068
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3375&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596902908%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=byVd97QCE6In5q%2BwBTMvVBXtEqh469urpKoa0oJLyjc%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3814&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596891078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ZNFNTWkpQeYDOk3SFGuHTCZyXgWmtXQ%2ByrvOezHXJl4%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3374&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596908694%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=27a4UMdabPfffhGjOs7ciIzE0pbIFd%2B21AvzUrtkl3I%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4167&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596883536%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=az2PQox9rEfIYjNS9Bbwy2U%2B3XIUE8W%2B%2FmH%2Br4lMtn4%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3855&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596865654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gCadfeMeN%2BTtqq%2BZKNeHdIqJig46A5O4gYg2T0fa4ag%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3814&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596891078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ZNFNTWkpQeYDOk3SFGuHTCZyXgWmtXQ%2ByrvOezHXJl4%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4158&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596859653%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2FElabaIhUNZ6ZiuNLqHPGXSboL7wZ5iCXrq2gL%2Bw3OM%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F4158&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7Ca5daab44bd884e39d54508dca46f2b6f%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638566044596859653%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2FElabaIhUNZ6ZiuNLqHPGXSboL7wZ5iCXrq2gL%2Bw3OM%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3930&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C8e2eeb0f274f40d7a9de08dca228fac8%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638563544094582846%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1psqP0G0SWFMdJXgzjqDrEkMwLxbqJ5FMLxi6tFKyhI%3D&reserved=0
https://pgportal.pageuppeople.com/learning/addtodevelopmentplan/3789
https://pgportal.pageuppeople.com/learning/addtodevelopmentplan/4681
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgportal.pageuppeople.com%2Flearning%2F3135&data=05%7C02%7CDaniel.Chilcott%40programmed.com.au%7C7c0d19e1a54c491b5f9808dcaac2413c%7C81a424a51d034bcba40ad102f21e35da%7C0%7C0%7C638572998497983290%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=WaslXxgrZZYXWCqJ05lWDbdU2lvlaqcocvP5012pDI0%3D&reserved=0
https://pgportal.pageuppeople.com/learning/3387
https://pgportal.pageuppeople.com/learning/3211
mailto:training@programmed.com.au
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PROGRAM OUTLINE

Welcome to 
Programmed

Excellent for a new starters’ successful onboarding. Overview of 
Programmed, our people, values, systems and processes.

HR@Programmed
Suite of online webinars focusing on HR 101 – Performance & conduct 
management, Employee Dispute resolution, Recruitment & Selection 
Unconscious Bias.

Leader As Coach Understand the coaching style of leadership, characteristics of good 
coaches; providing effective feedback.

Mental Health First 
Aid

Gain an Understanding of the Risk factors, prevalence and impact of mental 
illnesses in Australia. Apply the Mental Health First Aid Action Plan for 
anxiety, depression and possible psychosis.

Managing Conflict
Understand different approaches to managing conflict, identify how you 
approach conflict, and how to identify the approaches of others, how to 
generate positive conflict and navigate negative conflict.

Mindset for Success

Explore having a growth mindset and what that means for your ongoing 
success at work and personal lives.
Understand the impact that automatic negative thoughts and language can 
have on your success at work and personal life.
Be aware of the reframing model of ABCDE
Examine the benefits of being proactive

Risk & Compliance

Managing risk and compliance is fundamental to modern organisations to 
minimise or eliminate potential exposure to legal penalties, reputational 
damage and/or financial loss. Join in to hear more about our activity in this 
area and how we all have a role to play in supporting this important 
function.

Decision making and 
Problem Solving

Explore behaviours that support leaders making good decisions
Become aware of tools that can support leaders with their problem solving 
and decision making.
Utilise the tools to work through any examples of problems to be solved.

PowerBI Training 
(HSE)

This training sessions it to help navigate your way around the HSEQ portion 
of Power BI run reports and bookmark your favourite pages to ensure the 
next time you want to access the information it is in the same format in 
which you left it last time using the web page. 

Risk Management 
(HSE) 

In a broad sense Risk Management is the identification, assessment and 
control of factors that can cause harm. Learn about the aspects of our risk 
management approach and the tools and resources available 

Social Inclusion & 
Community 
Engagement 

Empower your team to be more socially minded and inclusion; to build 
social outcomes in our communities, create inclusive employment, engage 
and partner with our vendors and suppliers more effectively

PROGRAM OUTLINE

Onboarding New 
Employees

Overview of the onboarding process from a Manager’s perspective. 
Benefits of a good onboarding process & manager responsibilities.

Consulting Skills

Understand the role of an internal consultant and apply a process for 
internal consulting
Identify and analyse internal customers and develop strategies
Enhance communication and influencing skills to engage internal 
customers.

Emotional Intelligence
Why Emotional Intelligence is important in the workplace, what EI ‘is’ 
and the seven skills of effective EI, how to be a better communicator at 
work using EI.

Build your Confidence 
Using MS Teams

Learn more about the features and functionality of MS Teams? Use 
breakout rooms and whiteboards confidently in meetings, collaborate on 
live documents, share presentations.

Personal Effectiveness
Examines your personal priorities; understand the importance of 
mindset and language in being “proactive”, assess the effective use of 
your time and understand the importance of ‘Sharpening the Saw.’

Procurement @ 
Programmed

Provides an overview of Procurement at Programmed. Discusses how 
focusing on collaboration, communication, innovation, and relationship-
building, we can create a value-driven partnership with vendors that 
benefits all parties.

Anxiety & Depression 
Awareness

Overview and awareness of anxiety & depression, Signs and symptoms, 
interventions, and providing support to colleagues, family, friends.

Incident Investigation 
Training

Learn how to conduct an incident investigation at Programmed. 
Facilitated by the HSEQ team, this session will cover incident reporting, 
and the process and protocols of incident investigation.

PROSAFE – General 
Overview & Navigation 
Training

This training session is a general session providing an overview for users, 
as well as sharing how to navigate ProSafe using the desktop or phone 
app; functions, quick tips and handy hints!

Managing Performance 
Uncover the real reasons that lie behind underperformance
Create a list of possible actions that can help turn performance around.
Practise having a conversation with an underperformer

Psychosafety / 
Psychological Safety 
Management 

Like physical safety hazards, psychosocial hazards also need to be 
identified and controlled. This session provides an outline of 
psychosocial hazards and the processes and tools in place for 
identifying these and managing risk.


	Learning & Development Calendar 2024
	Learning & Development Program Guide 2024

